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One Day Lean

Duration: 1 day

S
Description: Introduction on Lean manufacturing concepts and tools. M:avr-*

During this training, students will learn the history and purpose of Lean \ [T \
manufactring, understand the basic concepts and key tools to use for / "R
quick simplification and waste elimination. A customized example will

be used to illustrate the tools, and a fun quizz will end the day. Each student will receive printed
material with the course content and a signed certificate for the completion of the course.

Content: History of Lean. Words & Tools. 5s. 7 wastes. Value stream mapping. Lean in practice.

Audience: The One Day Lean course is designed for employees and individuals involved in
business processes simplification as well as executives who need to understand the potential
benefits of implementing Lean methods in their business. No specific quality background
knowledge is required, but a scholar understanding of mathematics and statistics as well as
business processes concepts.

Location: Course available in-situ (your premises) anywhere in the world. We can also organise
trainings in Brussels or in Budapest (up to 20 students). For any on site training, a meeting or
training room with projection device is required. Course language is English or French.

Prices: 600€ to 1000€

Theese prices are valid for a class of 10 students or less, on the premise of customer. Additional
fees may apply for extra trainees. External courses can be organized on demand and for any
number of trainee (seminars, training days). Contact us for a quote!

©Six Sig CMT 2014/ Laurent Kummer



